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Welcome and agenda

Agenda

1.

2
3
4.
5

Welcome and introductions

. Project schedule and preliminary comprehensive plan outline

. Financial analyses dashboard

Preliminary survey results for potential solutions

. Work group exercise — Discuss rankings and potential solutions at

individual tables

. Prioritize potential solutions with entire work group

. Project expenditures, questions, and next steps

[19Uuno9 uejljodoula iy



Introductions

Anyone new to share:
« Name

« Organization
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