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Project schedule (1/2)

Scheduled work group meeting

2025 2026

Oct Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|
Study 1 - Redirect stormwater to augment White Bear Lake
Study 2 - Convey treated surface water from 5t. Paul Regional Water Services
Study 3 - Reuse of treated wastewater for industrial and agricultural users
Study 4 - Stormwater reuse for irrigation
Study 5 - Reuse water discharged from contaminated wells
Study 6 - Treat wastewater and inject into the aquifer to raise groundwater elevations
Study 7A - Water quality study as it relates to lake augmentation study
Study 7B - Lake augmentation fram the chain of lakes into White Bear Lake

Study 8 - Stormwater collection and infiltration to raise groundwater elevations

Study 9A - Raise outlet elevation of White Bear Lake - initial evaluation
Study 9B - Raise outlet elevation of White Bear Lake - modeling and infrastructure evaluation

Study 10 - Lawn water restrictions {day of week and time)

Study 11 - Implement/require/encourage water reuse for irrigation and process water
Study 12 - Tiered increasing block water utility rates
Study 13 - Potential water savings from alternative low input turf grasses

Study 14A - White Bear Lake Area Groundwater Flow Pathline Analysis for PFAS
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Study 15 - Serve North Oaks from Shoreview

Update technical studies as needed

Financial Analyses Study



Project schedule (2/2)

Scheduled work group meeting
Unscheduled work group meeting

2025 2026 2027
Oct Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|Jan Feb Mar Apr May Jun
Technial Studies
Financial Analyses Study
Draft Comprehensive Plan
Work group reviews draft Comprehensive Plan and meets to discuss

Update draft Comprehensive Plan as needed

Work group members share draft Comprehensive Plan with their city councils
Finalize and approve Comprehensive Plan

Submit Comprehensive Plan to Minnesota Legislature

|
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Surveys (1/3)

Rankings and questions for next survey

1. Re-rank the potential water savings solutions with
stormwater reuse and water efficient plumbing fixtures
Included as potential water savings solutions as they relate
to policies

2. Questions related to the financial analysis and possible
Implications as they relate to the dashboard analysis

3. Ranking of potential funding methods evaluated after
completing the dashboard analysis
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Surveys (2/3)

Comments for the previously completed survey

1. Option to resubmit original survey if you think the results
from your own financial analysis with the dashboard
changed your rankings.

2. Provide the option to weight and score the survey categories
differently for each of the potential infrastructure solutions.
Contact us if you would like to do this and we will send you a
survey form that is set-up to do this.
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Surveys (3/3)

Comments for the previously completed survey (continued)

3. Suggestion by work group member to include a lower
capacity lake augmentation system (up to 780 million gallons
peryear). Question - Should we study and estimate the
costs for this option and re-rank all the potential
infrastructure solutions ?
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Draft comprehensive plan outline (1/6)

Executive summary
White Bear Lake issue background
Legislation for comprehensive plan

White Bear Lake Area Work Group
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Draft comprehensive plan outline (2/6)

Potential solutions evaluated and findings

A. Converting water supplies that are groundwater dependent
to total or partial supplies from surface water

Reuse water

. Projects designed to increase groundwater recharge

. Other methods to reduce water use

moOoOw

Other studies and methods
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Draft comprehensive plan outline (3/6)

Funding options and financial analysis

A. Funding methods evaluated
B. Financial analysis dashboard and funding examples

C. Potential cost implications to communities (local and
statewide)
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Draft comprehensive plan outline (4/6)

Management, operations, and ownership considerations

A. Potential management
B. Operational requirements
C. Potential ownership considerations if needed
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Draft comprehensive plan outline (5/6)

Work group recommendations

A. Solutions recommendations

1. Infrastructure solutions recommendation
2. Water savings solutions recommendation

B. Funding method recommendation
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Draft comprehensive plan outline (6/6)

Appendices

A.Web links to study reports and presentations
B.Work group meeting agendas and minutes

C.Work group member correspondence

[19Uuno9 uejljodoula iy



Questions?
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